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" PAD 62/61

3 Noveuber 1951 B (\) }

MBMORARDUM TO: Frecutive Director, NPIC .

FROM: Chief, CIA/PAL(NTIC)
SUBJECT: Proposed Treining for PAD Recruits

e T
1. The attached 15 a prceposed internel treining pregram for

recruited photorraphic interpretotion personnel. It 1z %y hope thalb

in the intecest displayed 4in the Center for some forn of treining that

we will not censider just o generel tralnine progrea for 211 Center

reraonnel. I strensly bolleve that esch division or comonent will

be required to pive e training premran speeificclly desirned for new )

people 4n their respective arezs. This does not mean that there 1s -

not e place for a general training progrenm. However, I am most immeds-

ately ceneerned with the type of Program foxr PAD es represented cn the

ettachnent.

2. The maln AifTiculties vebwill have iﬁ launching such a program
wlll bes : T : ST .

e) Classrocu spece : - , ,

b) Preperation snd instruction time required of.
divisicn personnel

e) Reproductich of meterial in sets for student use

3. A3 to classroom spece, the 5th fleor main conference rocm
would be ideal, if it could be scheduled for an uninterrupted two-
veek period. Quelificd peracnnel in the division should nct find 1t
too difficult to prepare essisned portions of the instruction. . Most
of the matertial is in hend, subject to a period of selection, organi-
zation and prepavaticn of accompanying lecture material. In order
to produce paclets for individual stulents in each subject, consider-
eble photo lab and reproduction time will be reguired.,

4. It 15 recommended that PAD be given permission to proceed .
" with the develozment of this ccurze as repldly =8 pessible. Scheduling
of sgtorting time poses e problem in that we do not know the EOD of
personnel in process. Hovever, we would like to shoot for being resdy
toc go in the J anuary/February period of 1962. For your information,
& copy of this training proposal has been Porwarded to Chief, TPIS,
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RN 5 7.2, 6

-~ Interns) Trelpine Prevesel e

: Sccve: To provide besle training, as to the role: of the CIA/PAD

' - Intelligence Gfficer (Fhoto Analysis Gcnersl) » Por gersonnel enterins
CI%/PAD with little phcto interpreteticn treintaz, Sueh treining wild
be Xeyed directly to materisls, equinzernt, procedures end operational,
conetipts employel et HFI0. This course will cf necessity bave to be
supplemented with required eni cluntary culside reaiinz ond specislized
on-the~Jcb traimn{;.} o

fdoinistered Fy: CIf/Pap(wIC)
. “raining Otficer (7)

Desirned For: Phote Interproetaticn 3:5;-‘;7:&::5@1 | . ~
Slasairication: Tep Uooret Cheas Rufs Dinar Vinifall

Place: Steuart Building ~ Sth Fleer Conforenco Rocm

Forcllzent: 10 - 20 - Open to nll detachzents of HPIC

Instructors: CIA/PAD personucl mest coupetent {n {he sudjects to be
N refferel, ouppleonented by suest speokers fron cther ITIC
companents. . : . .
- Pudrment snd Mrterdsl: These ftems vsed by CIA/PAD{IPIC) phcto Liter-

. preters in porforning their wasigned tesks

. in order to ecguaint the trainee with the

L ectusl equipneat, phdteprariy, ete. he will

vee in his assizoment. :

Tine: Full tive for a tuo-week peried, five srd oro-half days per week,
to start in Jen/Tebh. 1092,

Curriculiya:

Bubject L o Hours

Is

I. Introducticn te the Ceurse

I2IC Accouplishasots end the Contemporary Role .
of {he P. I. (mrectmj, weIe) ; -

II. Orcenizetlon of FPIC D - 2
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&« ole of Bervics Leluachmonbs
B. Fole of Bupport Divisions
8« Role of PrS/PiG A
. Rele of mviawrj Comnittes au.‘i Setretariet
IXI. Bealc Tucls of the Trade v e .
4 " a. Secale Ty 1
v ‘ Y. Dosie Photo-lap Cmc risen end Ccrrclation 1l
' ¢« Ixercice ca Seale and Phote-Map Correlation 1
d. Types of Factoeranhy - 1
e. Phcte Dlets, Indexes, Titling 1
- £« lon-Gtered Va. Sterco 2
£e Tone trd Shadow . 3
h. Fhoto Orientntlon {(Aerial-Cround-laps) 1
1. The Phcte ¥o. On 8ite Cbzervation - 1
3¢ Ficliirin - Photes 4n the Pield k
k. Sreduction te Yhotooelrics 2
2

1. Opereticn snd ¥olwbensnoe of Equipnent

IV, Zubstantive Inteororetaticn

a. Terrein end Veretetion
b.  Urben frens
c. Techniques of Industiiel Analysis
" X, Crze 8tuilies
. &« Pewer & Publle Services
© B. Extractive Ynlustries
. Ce Processlng Industries oo
. D .:ab*'icr,.l"n & lssexhly .
A, Adxficldas snd Airersit
’ " Y. Crse Studies
As  Bobrrusk A/F
Be Uxreins &/F
C. Sarctov/Fugels &/F
€. Ports, Horbers, Shipoizg
£ Militery Installations
g. Miiitery Yespons anl Deployment
h. Miszile Producticn and Deployaent
l. Cage Stuiles
A. Istra Plsnt
B. Heacow 58H
¢y KX .77
L. Bexy ua.,;wn
B. Deployed SA<Q; O2A-3
F. Trip to Mie Site
a. De;slcye:l Ica
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’ y 7 e chrs
1 ‘ Yo e, LS
1. ¥Work for GMALC e

. -4+ Flectronics . . .o
1. Case Stud.ies '

A. Renge Instrumentation

B. Plin Plan )

b“.: RN C... Transmitting/Receiving IR
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1. Pe.ramilitar;\," Sui:po‘rt L
1. Case Studies

. Af\ria,l Reconn,s.is::ance Fieldtrip
xu Your Perticipation as & Member of the RPIG Team ’
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